Dixie Middle School Community Council Meeting Minutes
February 7, 2024

In attendance: Tawnya Kirkland (Parent), Jennie Braley (Parent), Kim Galvin (Parent), Cassie Riding
(Parent), Paul Hurt (DMS Principal), Alice Erickson (Vice Principal), Crystal Eggen (DMS Teacher)

Meeting was called to attention at 1:00 p.m. and Principal Hurt conducted the meeting.

Housekeeping:
e Happy Birthday to Crystal Egan!
e Push for PTA Membership and Leadership as all current PTA board members are moving on the the
High School and need someone to step in and help for next year.
o Suggested that current PTA meetings be announced or emailed as many had never heard or
been invited in the past.
o Principal Hurt will send out an email and include date and time of next PTA mtg to all students
and parents.
e School Improvement Plan
e Approve Plan or further discussion
e Signature Form

Business:
e Presentation of USBE Trust Land Plan by Principal Hurt
o Side by side comparison of last year (current year) to this coming years proposal.
s $113,000
m .5% growth
m Target the lower 25% to build proficiency in Math, Science and English
m Math, Science and English are our focus due to standardized testing
(School rankings, report cards etc . . . are based off of these fields)
o $34,000 carry over for the hiring of more paras/teachers or purchase of more chrome books
m Chrome books retire at 5 years
m Each teacher has a COW = Computer On Wheels charging station
m Cost $50,000 a year to replenish chrome books for one entire team.
Proposed budget for 24/25
Reviewed Goals of academic achievement and growth
Ear marked funds for English, Math and Science
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o Data measures areas we still need support in so we can reach our 1% goal

o We are leading out cone site but still have room to improve student achievement to arrive at our
goal.

e District Motto: All students can learn at high levels - Growth Mindset!
o ESL Paraprofessionals can serview other students as well but the ESL students typically fall into
our lowest 25% so they are a valuable resource.
o Adding paraprofessionals into the classroom allows those paras to help support those students
in need without taking away from the other students in the classroom!
Coordinates Food, Clothing, Shoes, Blankets, Stuffed Animals . . . all donations

Publicize Trust Lands on the school website and in an email to all parents and stake holders.
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e Cassie motioned to approve the budget for 2024/2025. Jennie provided a second for the motion. All
unanimous in approving the budget for the Trust Land Funds Plan. Mindi Barker also sent her vote in
favor of approving the budget via virtual vote.

o Those Present all signed and dated verifying participation in the meeting. Minid Barker will come
in the near future to sign in person.
o Principal Hurt expressed sincere gratitude for the service of parents who care about their kids

and care about the school. Shared his passion for the students and the teachers and the funds
to support them!

Tawyna motioned to close the meeting for the last time we meet this year and Jennie provided a second. All
present voted in favor of adjourning the meeting.

Meeting was adjourned at 1:45 pm Minutes compiled by Cassie Riding (Parent) February 9, 2024



